Developing Member Training
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MAIN HEADINGS:

COUNCIL VALUES Members to develop with

| Officers

Based on WLGA work

JOB DESCRIPTIONS

COMPETENCIES Officers 10 develop with WLGA

Based on Competencies
Members to develop with WLGA

BEHAVIOURS

DEVELOPING THE MATRIX| | Jcc towork with EJ

JCC to lead on development LAUNCH
|

EJ to arrange
April-August

ARRANGING & PROVIDING TRAINING

ew Members' Assistant to implement arrangements made by EJ (with JCC)

embers' Assistant and JCC to arrange
training based on matrix

DP's team to lead on development LAUNCH

Based on Values, Competencies, Behaviours, Charter etc.
(DP)

Other elements need to be in place first (DP & JCC)

’ERSONAL DEVELOPMENT INTERVIEW

CONTRACT

COACHING




